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1. (a8) Whatis Project?
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3. (a)

(2]
Explain the essential elements of S/W project

management.

Write down the short notes on
(1) Gantt chart

(i) Network di‘agram

Explain the role of project manager in detail.
Unit-IT

Explain the four project dimensions.

Explain in detail about the PMJ fundamentals.

Write down the short notes on :
(1) Procurement management

(i) SOW

What is project portfolio management?
Unit-1IT

What is 40-20-40 rule?
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5. (a)

(31
Suppose a project was estimated to be 400
KLOC. Calculate the effort and development time
for each of the three model i.e. organic,

semidetached and embedded.
Briefly explain WBS and WBS techniques.

Write down the short notes on :
(i) PERT
(i) CPM

Unit-IV
What is Risk?

Explain the change management and change control
board.

What is EVA and EVA variances.
Explain the type of risk and risk resolution.
Unit-V

What is black Box testing?
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(4]
Write down the different types of testing.

Write down the short notes on :
(1) Performance metrics

(i) Test metrics

Explain the migration strategies, project recovery

and project success.
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